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ABSTRACT

Women empowerment is a process in which women emgdl the existing norms and culture, to effectively
promote their well-beingThe Theeramythri programme of Society for assisgtaiocFisherwomen (SAF) facilitates and
handholds fisherwomen to engage in gainful selflesnpent for their economic and social emancipatidine
participation of fisher women in SAF activity graupas made a significant impact on their bothoicisd and economic
aspects.The SAF visions to initiate encourage and strengtleeally organized activity groups among fishervesm
thereby providing assistance for expertising tHmiisiness development skill, resource utilizatiomd ananagement,
performance improvement, networking and marketirtys study addresses performance appraisal of SAderamythri,
activity groups of the Coastal districts of Keral&e study identified that more than 300 milliopees has been provided
as grant to these groups and these groups hadifeimmental in empowering the fisherwomen in Karalhe study
focused on identifying the different aspects of preeformance appraisal of the activity groups veithaim on analysing
the present status SAF activity groups and its ohpa the empowerment of the poor fisherwomen, tifiéng the critical
attributes determining the performance/non-perfarcaacf innovators and laggards, analyzing the perdoce/positive
changes of the different categories of the actigtpups after involving in the Theeramythri projeéiverage and
percentage analysis was carried out to draw mehuiimgerpretation of the results. Garrette rankteghnique, weighted
average analysis, factor analysis and step wiseessipn methods have been implied to analyse \a@spects of the
performance level of the different activity groups SAF. The study also established the pivotal ®kF plays in
achieving the goals of empowering fisherwomen aedetbping sustainable and commercially viable esinmodels.
The results of the study revealed that the SAF hgoe huge impact on both economic and social aspettthe

beneficiaries.
KEYWORDS: Women ChallengerisherwomenEmpowerment
INTRODUCTION

Self Help Groups (SHGs) are becoming one of theomamt means for the empowerment of poor women in
almost all the developing countries including Indiéerala is no exception as regards the role playgdvomen's
collectives, known by different names for emandgaand empowerment of poor women. One of the mivstrsified and
progressing among all the SHG's in Kerala is thé-SAeeramythri activity group. Creation of suitalsleome generating
activities for fisherwomen and ensuring their sumgthility is the prime concern of the SAF Theeramiyproject. Since
2005, Government of Kerala devised and implemedifferent programs namely Tsunami Rehabilitationdgfam (TRP),

Tsunami Emergency Assistance Program (TEAP) andePMinisters National Relief Fund (PMNRF) to prawicktlief
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and rehabilitation to the affected. With a totatlay of Rs. 89 crores around 2500 livelihood iritias and micro
enterprises of Tsunami affected were facilitatdue Bociety for Assistance to Fisher Women (SAF)earto existence in
the month of June 2005 under Department of Fishémenediately after the Tsunami to emancipate tstat population
from havoc resulted from the disaster. They maaibg at socio economic upliftment of the fisherwomirereby paving
way for the local development. Later, in 2010 vasidl sunami relief programs were merged under a arsvholistic
livelihood program named “Theeramythri”. As part génder mainstreaming SAF augmented the entrepiaheu
competency among fisherwomen through implementingraanterprises by utilising local resources. SAdS Hormed
small activity based groups of fisherwomen and receel finacial, technological and managerial suppmiet up small
enterprises suitable for the localarea. SAF tarffesdisadvantaged fisherwomen and provides thdfresgployment
opportunities under this programme. Besides oppdits in the traditional fisheries sector, alteentivelihoods are also
very much a part of Theeramythri. While Theeramygmogramme primarily focuses on economic empowetnod
fisherwomen, social and gender empowerment aspéssisgets impacted due to its activities. SAF tdgpeeda unique
development model for marginalisedcommunities, wimera government agency has successfully partneri¢l
professionals on the one hand, and with commumisgitutions on the other, for creating lasting stali impact. The

present study was aimed at assessing the perfoenaqupraisal of the Theeramythri initiatives in Kara

SAF livelihood projects started in 2005 with a ¢abbutlay of 32 crores distributed among differgnbups,
across nine districts of Kerala. The major categomf entrepreneurial groups supported under SAleqr include
Garments and Textiles, Food, Fish, Coir, Supermarkd others. The initial cost of each busines&/dslakh in which the
department is providing 80 per cent of the totaidfi{Rs.1, 60,000) as subsidy, 5 per cent for beiagji contribution and
15 per cent of the total cost as loan which hasetoepaid. In addition, the department is also idiog interest free loan
(Rs.85, 000) towards technological up gradatiothefunit if needed in the later stages. The averag®ver of the 1000
groups in the year 2013-14 is approximately Rs1Bakh, while generating 3.9 lakh man-days andl tetge disbursal

of 6 crores.

Among the total 2500 microenterprise groups formméiblly as part of various Tsunami rehabilitatiprograms,
only 1000 are surviving at present. Mass closur®&@d groups happened last year due to various measo further
studies were done in this regard to find out tresoas of closing down of 1500 units. Initially eagoup consists of 10
members, got reduced to six and finally limitedfd@ar for the better management of the busineseréstingly a large
number of units were closed from the fish processiactor which needs to be studied as an attempkpore the
problems associated with the sector. Over the yB8aAIS has introduced different schemes and progréimisages and
financial aid towards up gradation and strengthgrof institutional arrangements, service delivergchmnisms and
marketing efficiency. However, how far such sersieed mechanisms have come out with improved padoce of the
units is unknown, which also need to be focusetimstudy. Moreover no such studies have beeledanut to assess the
socio economic impact and the level of performanfeSAF groups. Therefore, this study would be pilow a

comprehensive picture about the performance of §lEps in Kerala with special focus on its socioremmic impacts.

OBJECTIVES

The overall objective of the study is to assesgrdormance levels of differentcategories of agtigroups and

to identify policy inputs in developing a road nfapits future plan.
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However the specific objectives are to:
* Analyzing the present status SAF activity groups imimpact on the empowerment of the poor fistoenen.
» ldentify the critical attributes determining therfeemance/non-performance of innovators and laggard

* Analyze the performance/positive changes of thieiifit categories of the activity groups after imirg in the

Theeramythri project.
DATA AND METHODOLOGY

The study is based on the primary data collectenh fihe different activity groups of SAF with thelaif a well
prepared schedule to elicit information on socioneenic and demographic characteristics of the medpots, details of
the group members, reason for joining in SAF, akibeir group formation, capital formation, assetsl diabilities,
expenditure stream, enterprise details. The agtgribups were classified into innovators/ laggdrdsed on the mean turn
over, year of perception and data obtained from .SPd-capture the information for the performancerajsal of SAF
groups sampling frame was developed with 480 sampits covering different enterprises among all seetors. The
study analyses the socio economic and demograplai@cteristics of the respondents, group profiléhefrespondents,
their reason for joining SAF, total funds receiv#iddate, details of assets created, reasonsrgp dut etc. The measures
taken by the mission coordinator, SAF, Panchayathathers for the reconstitution of the groups wase pointed out in
the study. The study elicits the lessons learned&gh respondent of the innovators/laggards andthéso changes after
involving in the activity groups. Statistical ando@momic tools such as percentage analysis, Gaargting technique, and
factor analysis have been employed to analyse #ta. dThe following figure 1 shows the sample lawadi of

innovators/laggards across districts and the seds® sample units of innovators and laggards laoevs in table 1.
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Figure 1: District Wise Allocation of Sample Activity Groups
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Table 1: Sector Wise Sample Units of Innovators antlaggards

Sector Innovators Laggards
Garments & Textiles 77 83
Food 66 70
Fish 32 33
Supermarket 6 4
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Table 1: Condt
Provisional Outlets 12 10
Coir 8 7
Other 31 41
Total 232 248

RESULT AND DISCUSSIONS

Demographic Profile

In terms of age major portion of members lie in #ge group of 31-40 years followed by the membérage
group between 20-30 years also actively participatBe group activities. The aged members betwidehO years and 51
and above also involve themselves in the activitied discussions held within the group. Educat®nat a matter of
concern to be the members of the group, 57.83 ¥esdondents had matriculation level education, 32.%are having
higher secondary education and the other side 8188 % of the women members hold degree level ataibn. The
study also shows that the average number of hoarked by the members of the units, who involve lioup activities,
indicates that 46.9 percent of such members workroaverage of 6-8 hours per day during the peakgmeand those
who work for more than 8 hours a day represente2&pnt of the total. Members who work on an aver@gl - 5 hours a
day during such occasions constitute 25.1 perdethteatotal. Table 2 represents the demographitileraf activity group

members.

Table 2: Demographic Profile

Age wise Classification
Age Percentage of memberg
20-30 years 133.63
31-40 years 47.53
41-50 years 10.76
51& above 8.07
Educational status
Qualification Percentage of members
Matriculation level 57.83
Higher Secondary level 32.53
Degree level 9.63
Average hours spent
Hours spent Percentage of members
1-5 hrs 25.1
6-8 hrs 48.9
More than 8 hrs 28

Group Size and Reasons for Dropout

Interactions revealed that the group size variesiff to 20 members with an average of 12.01. Tidysthows
that out of the 480 sample SHGs, 91% of SHGs ctmeis6 to 15 members and the remaining 4.7 % &d# SHGs
formed between 3 to 4 and 2 to 3 members respéctatethe inception of the activity group. At presemost of the
activity group comprises of an average of 2 membkarch. The self-governed, peer controlled, inforgralip of people
with same socio-economic background have now cliangendividual persons group. Groups have now bexonore

self-centric. The conflicts between the members @oal income are the two major reasons found authi® shrinking of
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the group. Due to these reasons majority of themmembers left from the group and hence causadja shrink in the
group size. Consequently the shrinking of the greige act as a deterrent for the success of somtheofgroups
(innovators) whereas failure for some others (ladg)ja The table 3 below shows the reasons for the dut of the

activity group members which cause a shrink ingtwip size which leads to the individualism of gneup.

Table 3: Reasons for Dropout of Members

Reasons for Dropout No: of Members
Engagement in other activities 13(26)
Marriage 10(20)
Lack of cooperation of other members 11(22)
Higher studies 4(8)
Shift to other places 2(4)
Sustenance of the loss of the units 3(6)
lliness 5(10)
Securing of govt jobs 2(4)
Total 50

# Figure in parenthesis indicates percentage to total

It is discernible that altogether 50 members hawpped out of which about 26 percent of the dropoeimbers
are due to the engagement in other activities, evBd percent dropout due to marriage. About 22 gmércould not
continue due to lack of co-operation among membéereas 8 percent of the members quit from thepyemtivities for
their higher studies. Shift to other places andigag of govt jobs cause 4 percent of the memhbeidrdp their activities.
lliness was one of the other major reasons fore@gnt of the members to drop from the group. WéiiGepercent of them

left out due to the sustenance of the loss of tiies.u
Group Formation

Group formation is a non-spontaneous process. Cantynleaders, Panchayath, Media, Friends, Family
members, etc. have good role in the formation efdhtivity groups. The study identified that at thitial stages SAF
motivated the fisherwomen to be a part of the thegthri activity groups. On behalf of this SAF hasenducted
opportunity guidance meets and several other pnogies. The interactions with the mission coordiratdrSAF and SAF
federations also got immense impact in the formmatié the activity groups. They interact with theh@gr women to
identify the small homogenous groups with peopleahmon interest and common loyalty to participatéhe group

activities.

The study observed that a vast majority of 42.&ar of the units were formed on the basis of tlativation
from the local bodied like Panchayath while 13 patof them were formed from the initiatives giventhe community
leaders and whereas friends were the major dri&rd percent of the groups to be a part of theetlannyApart from
these media enhanced about 9 percent of the garapafion. The interactions with the SAAF federasicand mission
coordinators provide 6.4 percent and 5 percenhefactivity groups. 6.8 percent join SAF due to shpport from other

groups whereas 3 percent join from the supporawiilfy members.

The opportunity guidance meet and other sourcesibate about 1.4 and 1.6 percent of the activityups. The
sources of information for the members to join thegythri activity groups are shown in figure 2.
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Figure 2: Sources for Activity Groups in Joining SA-

The selection of the members of the activity grplgys a major role in the success as well as tigréaof an
activity group. One of the major reasons for thévig group to be vulnerable is the inappropriaection of the

members involved in it. Figure 3 represents theigrmrmation factors of innovators and laggards
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Figure 3: Group Formation Factors of Innovators
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From the figures it is clearly understood that nafsthe members of the innovative group were fotmtie the
previous SHG groups (31.25 percent) followed byifamembers (25 percent), friends (20.42 percesmyd neighbours
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(17.71 percent), skill based (2.50 percent) anérst(2.50 percent). It shows that the selectioBld6& group members is
one of the important reasons for the activity gréoipe an innovator. It could be this previous eigee that enables
them to be more viable than the other activity gsou_aggard activity group have majority of theiembers as family
members (31.25 percent), neighbours (17.71 percBhrtp’'s (11.67 percent), skill based (1.67 percant) others (9.38
percent). It may be this in appropriate selectibriamily members as the majority of group membesadl the activity

group to be vulnerable.
Reasons for Joining SAF

On the basis of information from the sources ttepoedents were asked to prioritize their speci@sons for
joining the groups. To analyse the reasons foiirjgithe groups, all the possible reasons were rkaden to them. About
9 parameters were given to them as the major reasiimey were asked to rank the reasons in the arfi¢heir

importance. The ranks given by them were quantifigidg the Garrett ranking technique (table 4)

Majority of the respondents opined that local bedlike Panchayath make them aware about the SAF
theeramythri activity groups. Peer groups, SAF go@ meet and community leaders have also gotasimole in
influencing the fisher women to join these groupise major reason of these group members for joimiitly SAF is the
alternative livelihood and the high economic benéfim SAF. To promote income generating activitydahere by
attaining a self-sustainable alternative livelihofmd future were their major goals. It is clearlynderstood that the
economic level of these activity group members hagseased to a certain limit and now they are bbgaf earning more

to meet their daily needs.

Table 4: Reasons for Joining SAF

Sl. No Reasons for Joining SAF Innovator Laggard
Rank Rank
1 Alternative Livelihood I I
2 Financial support [l v
3 Economic Benefit I Il
4 Out of persuasion from fellow members v VIl
5 Better time management VI [l
6 Skill development Y IX
7 Interaction with SAF mentor groups Vil Y
8 Exposures and Leaderships VIiI Vi
9 Conversion of SHGs into Enterprises IX Vi

From the table, it is clear that, “Alternative liv®od “is the prime reason for the respondentbaih innovators
and laggard joining the SAF activity groups, folkavby “Economic benefit”. Innovators opined thataficial support as
the third reason whereas for laggards it was bétter management. Out of persuasion stood as timthfoeason for the
laggards to join the activity groups while laggagdsfor financial support from SAF. Innovators foluskill development
as the fifth major reason for joining the groupsilettaggards ranked interactions with SAF mentarugis as their fifth
reason. Better time management motivated the inbov#o rank it as the sixth reason whereas laggelndose exposures

and leadership. For the innovators interaction \8&F mentor groups stood as the seventh reasgoifothe group but
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laggards for laggards it was conversion of the ShitEs enterprises that motivated them to join tieug. Innovators
ranked exposures and leaderships as their eighgdomewhereas to laggards it was out of persuasam the fellow
members. Lastly innovators chose conversion of SH@senterprises as their final reason and fogéads it was skill
development. And hence it could be observed thattdmpm all the reasons both the innovators agddads opined that
to have an alternative livelihood thereby enhantiveir economic levels for a sustainable future ts$r major goal to

join the SAF activity groups.
Assets and Liabilities

An asset is something which an individual or a campowns and liability is something which an indival or a
company owes. Here all those objects which are dvimethe group having a monetary value, immaterfaangible or
intangible are the assets of an activity group #weddebt or responsibility or an obligation owedtbg group, having a
monetary value is the liability of the same ( AnaddsS. (2002)). The study implies that most ofitivovators are good

asset creators whereas laggards have huge liebilitan their assets. The analysis on the assgiotreeveals this fact.

Asset creation indicates the percentage of thetsagseated over the sales turnover. The highert assie
indicates that more and more production inventoaiesadded to the business enterprises. Most ahtievator groups
have high asset ratios. They have their own bugislitand, savings etc. Their high ratio indicates tiigher sustainability
and efficiency of the business (Shyam et.al 20/igher asset ratios add to fixed investments wigdheneficial for the
enterprises. All the aspects from the beginninghefgroup formation to the expenditure patternhef group have got a
very good role in the creation of these high ratibke capital formation, support from SAF, suppfbdm mission
coordinators and other stakeholders, effectivepésie trainings gained, profit sharing of the grpaxpenditure pattern
of the group and the overall performance of thaugractivities etc have contribute the innovatonstfe asset creation.
Innovators have strived hard to achieve all thesahieir present status. But the case of laggardsiy pathetic. They are
not conceiving the things in the right manner whieluse the groups to be in the pace of vulnerpbMbreover the huge
increase in the liabilities decline the asset tmduer ratio thereby the sustainability of the grogets shattered
(Venkatachalam et.al 2004). The asset to turncato measures the efficiency of a group's useshésets to product
sales. It is a measure of how efficiently the graupising the assets at its disposal to promotessdlhe ratio helps to
measure the productivity of a group's assets. Hsetaatio shows how much of investment has beeatent over the
employment based on the sales volume. Hence ropasumes are to be undertaken for the laggards touoé more

successful enterprises.
Profit Sharing/Expenditure Stream

The study observed thatgdit sharing/ expenditure patterns is the prodesghich the people who work receive a
direct share of the profits or the share utilized éxpenditure of the people involverofit/expenditure stream varies
greatly from different activity groups. Becausetlod activity groups vary in size, it is often maepropriate to consider
profit as a percentage of sales (profit margin) nvieemparing one group to another. Accounting methaldo greatly
influence the profit/expenditure and the changéhm same alters the actual operation of an actyioup. Changes in
profit sharing are the subject of much analysisn@Beopadhyay et.al 2002) In general, high or rigimgfits are indicative
of a successful business while low profits couldg®st a myriad of problems, including inadequaaiesustomer or

expense management.

| NAAS Rating: 3.00- Articles can be sent teditor@impactjournals.us




| A Performance Appraisal of Theeramythri Activity Gr oups in Kerala 143 |

The study identified that the group size, workirogits, market demand, peak season, raw materidhbiiy etc
have very good impact in the profit making. Mosttted innovators have very fair number of memberglwburden the
unavailability of the man power and thereby theyntaan a smooth business under functioning. Innangare consistent
workers. In a day most of them work for more tham® Their dedication and passion to the worlpisreciable. They are
very much aware of the market demand and their peakon of business. They have the capability efomming the off
season by finding some other suitable practiceusfriess there by maintaining their profit factaramstant. Throughout

the time they are good gainers. And hence theyhargood profit makers of the SAF activity groups.

The scenarios of the laggards are extremely omptsithose of the innovators. They are big loséirha time.
They have huge loss in business than profit. thirisugh this loss they are running the businessodghout the time since
inception of the group they are good borrowers. @dwedition has not yet changed and it is this bheimg habit that has
made those groups into a vulnerable situation. Hewthe amount of borrowing of laggards was lessesit should be in
proportionate with the savings. The figures beldwvwe the profit sharing/ expenditure stream of theowvators and
laggards. The figure (Figure 5) depicts that a msf@re of the profit of the innovators are utiifer stock enhancement

and new investments whereas laggards utilize itofmn repayment and reimbursing seed capital (Eigyr

0 2

M Dividend

M Loanrepayment

m Creation of infrastructure
Stock enhancement

W New investments

m Reimbursing seed capital

Others

Figure 5: Percentage Profit Sharing/Expenditure Steam of Innovators
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W Loan repayment
m Creation of

infrastructure

Stock enhancement

B New investments

Figure 6: Percentage Profit Sharing/Expenditure Steams of Laggards

The figures point outs that a major share aboytetsent of the profit of the innovators has beélizatl for the
stock enhancement whereas laggards utilize thgimrnshare about 55 percent for loan repayment. Qnbgrcent of the

profit has been utilized by the laggards for tis¢irck enhancement.

The study also elucidates that majority of thewétgtigroups are having the month of June- Augusthag peak
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season of business. Irrespective of the categofyusiness activity groups are having their briskibess during this

period. Man days, employment rate and working haveson its peak during this season.
Positive Changes in the Activity Group

One of the most important among the objective®igralyse the positive changes in the activity gratter
involving in the SAF theeramythri project. Sincee tbverall empowerment of the fisher women of Keratal their
upliftment to the modern society is the primarydsof SAF. The analysis of the positive changey onuld depict the
result of the same and thereby the position of S#fong them can also be visualised. Good suggestindsnew

interventions could be then opted for future.

Factor analyses have been done under three paramateely social, economic and skills in orderinad out the
positive changes. The three parameters are aghdivided into 8 or 9 different parameters. The ¢ablbelow shows the

factor analysis results of positive changes initinevators and laggards activity groups.

Table 5: Factor Analysis on Positive Changes in thianovators and Laggards Activity Groups

Innovators Laggards

Parameters Factor 1 Factor2 Factorl Factor2
Social
Networking 0.150 0.173 0.115 0.166
Improved Social 0.309 0.606 0.231 0.599
Status
Supporting Family 0.362 0.759 0.362 0.34
More acceptance in 0.489 0.520 0.466 0.365
the family/society
Group Coherence 0.674 0.278 0.652 0.55
Increased 0.785 0.292 0.721 0.624
Participation
Motivation 0.728 0.324 0.702 0.682
Independence 0.692 0.34% 0.651 0.60
Economic
Improved income 0.466 0.558 0.432 0.44
Linkages with other 0.569 0.336 0.455
institutions
Better savings 0.329 0.610 0.365 0.51
Rational decision 0.474 0.250 0.456 0.330
making
Identification of new 0.238 0.194 0.245 0.185
enterprises
Quality of life 0.611 0.358 0.566 0.363
Independence 0.752 0.169 0.854 0.11
Skills
Marketing 0.434 0.184 0.452 0.198
Soft skills 0.182 0.169 0.564
Technical skills 0.113 0.178 0.113 0.19¢
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Table 5: condt,
Book keeping 0.429 0.560 0.436 0.533
Accounting 0.271 0.923 0.258 0.833
Leadership 0.755 0.291 0.765 0.301
Improved knowledge 0.828 0.186 0.764 0.176
Changed attitudes 0.830 0.150 0.750 0.140
petier a00ess to 0.699 0.130 0.654 0.140

The study points out that the innovator groups hen@oved their social status after involving i tBAF groups.
The training and motivations of SAF is the reasehibd the improved social status of the innovatougs. Apart from
this, their acceptances of the family have alsoeiased to a large extent. The increases in thé ¢éwaotivation of the
laggards are the primary social impact of the laggjaactivity groups after involving in these groagtivities. The
improved income of the innovator group is the pesithange in the economic level. About 75 peradribcrease in the
income level has occurred after involving in theFS&ctivity groups. Apart from this they become geational decision
makers which lead to the increased linkages witleoinstitutions and better savings of the groupe better access to
information and the leadership qualities also iasesl to a vast level among the members after imglwn the activity
groups. All these positive changes have a good émpathe group members. The increased politicafigipation of the
group members provides the best evidence.

Overall Performance of Activity Groups

An activity group is said to be a good performethig overall performance in all the levels is g¢g8tyam.et.al
2016). Percentage analyses have been done unddifférent parameters of performance such as teahnéconomic,
social and institutional performances. The pararsetee again divided into 5 different indicatorigufe shows the overall
performance of the innovator as well as the laggativity groups. The figure points out those inatrs are good
performers in the economic level (78%) whereasdagg have consistent best performance in the edoraswell as the
social level. The economic performance of the iratoss is followed by the institutional (54%), teatal (53%) and social
(50%) performances respectively. Whereas, the kaggshow their next hike in performance in the alo@5%), technical
(30%) and institutional (28%) respectively (Figute The different factors which lead to the bestfqpenance and poor
performance of the innovators /laggards are cledrbwn in Figures 8,9,10 and 11
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Figure 7: Performance Indicators of Innovators / Laygards
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The study inferred that it was the improved asesditoon (51.43 percent) of the activity groups ttaise the high
economic performance, marketing (50.71 percentedue improved technical performance, social perdmce increased
due to responsibility sharing (56.67 percent), tedter accounting and book keeping (52 percentcjeased the
institutional performance of the innovators. Wheré&sggards got high benefit sharing (48.66 percienthcreasing the
economic performance and marketing (45 percent)tertechnical performance. The diversification.(41percent)
among the members cause valid increase in thelqmmimrmance of the laggards and also the ingtital performance
was mainly due to the increased leadership (51réepf among the members of the laggards. The p&ge analysis
results of the different performance indicators chhied to the overall performance of the innovatamsl laggards are
shown in figures below.
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Figure 8: Economical Performance Indicators of Inn@ators/ Laggards
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Figure 9: Technical Performance Indicators of Innowators/ Laggards
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Figure 10: Social Performance Indicators of Innovatrs/ Laggards
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Figure 11: Institutional Performance Indicators of Innovators/ Laggards

SAF have made a huge lasting impact in the livab®fisherwomen of Kerala. Their quality of lifasimproved
as they have developed their skills and abilitregadrious productive activities. There occurredremease in their income,
savings and consumption. Increased self-reliance s@ff-confidence have improved the ability of wamnte mobilize
various public services for their benefit. They ddbecome bold and can speak freely in front ofgacbdwd. The social
horizons of the members have also widened. Theg n@gade many friends and feel that now they are mopalar and
socially active. The illiterate and semi-literatemen have got a sense of satisfaction and wishnfigifit. Now they have
become productive and the important members ofahely. They got high self-esteem which enhancesrtbapacity to
work. With improvements in women’s economic oppnoities and their ability to take collective actidhere has been a
significant decline in gender based problems sgcticamestic violence, dowry, polygamy etc. Interggli, some of them
are motivating other women to form activity grogosthat they also can reap the benefits.

Stepwise Regression Analysis of Innovators/Laggards

Step-wise Regression Analysis has been carriedwitit a view to measure the impact of each independe
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variable (capital, assets/liabilities, turnoveroffifexpenditure, income of members). This sectioakes an analysis of
extent of influence of the independent variablée Icapital, assets /liabilities, turnover, profifenditure/income of

members of the members of SAF activity groups etelel of savings at the aggregate level.

Table 6: Step Wise Regression Analysis of Innovatsr’ Laggards of Garment Activity Groups

Innovators Laggards

Sl No Influencing Correl_a_tion Correl_ajcion Significance

parameters Coefficient | Coefficient
1. Savings 1.000 1.000
2. Capital 0.842 0.563 Q1 xxx
3. Assets/liabilities 0.978 -0.954 QL xxxx
4, Turnover 0.849 -0.876 LQ1***
5. Profit/Expenditure 0.642 -0.654 N0} Rl
6. Income of members 0.953 0.855 LQLHHx

Note: **** - Highly Sigficant, *** - Significant, ** - Significant and *-Less Significant

Table 7: Step Wise Regression Analysis of Innovatsr Laggards of Garment Activity Groups Based on Falue

Innovators Laggards
Model R R square F value R R square F value
1. .978a ggg 938.728 966a 0.954 922 628
2. 983b 977 11.287 984b 0.933 10.267
3. .989c ‘994 21.541 .976¢ 0.977 20.33
4. .989c 997 101.141 .954c¢ 0.995 111131
5. 999%e 999 47.617 945e 0.996 42 60 43.424
6. .999f ' 43.436 .910f 0.999 ' '

e Predictors: (Constant), capital

» Predictors: (Constant), capital, assets /liabditie

* Predictors: (Constant), capital, assets/liabiljttesnover

* Predictors: (Constant), capital, assets/liabiljttasnover, profit/expenditure

» Predictors: (Constant), capital, assets/liabiljttasnover, profit/expenditure, income of members
» F. Dependent Variable: savings

The Multiple R for the relationship between theapdndent variables included in the analysis andi¢pendent
variable was 0.978 in the case of Model I, whiledtnes to 0.983, 0.989, 0.997, 0.999 and 0.998erstibsequent Models
which would be characterized as highly significarging the rule of thumb that a correlation lesmtbr equal to 0.20 is
characterized as very weak; greater than 0.20 esglthan or equal to 0.40 is weak; greater thad &l less than or
equal to 0.60 is moderate; greater than 0.60 ssgltlean or equal to 0.80 is strong; and greater @0 is very strong.
The relationship between the independent variadohelsthe dependent variable was correctly charaegrs very strong

in the above case.
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In the table of Model Summary, capital and assétbilities were added to the regression equaitiomodel -2.
The increase in Ras a result of including these variables was 0.80&h was statistically significant, F= 11.287,
p<0.002. Similarly, “capital, assets/liabilitiesirmover were added to the regression equation itlemo3 has resulted in
the increase in Ras a result of including these variables constitu®e012, which was also statistically significant,
F=21.541, p<0.001. The increase if Bs a result of including the variables “capitassets/liabilities, turnover,
profit/expenditure in model — 4 and the variablapital, assets/liabilities, turnover, profit/expéade, income of members

has also in the increase iAtR the extent of 0.004 and 0.002 respectively doe versa in the case of laggards.

Thus it can be observed from the analysis measutingextent of impact of the variables, namely ftp
assets/liabilities, turnover, profit/expenditurecome of members have contributed positively towate change in R
From this analysis it is visible that 95.6 per cehthe variation in Rwas due to the influence of capital while capétadi
assets / liabilities have caused a variation fntdthe extent of 96.5 per cent. The variables tahpissets/liabilities,
turnover combined together have caused 97.7 perafethe variation in R Similarly, the variables such as capital,
assets/liabilities, turnover and profit/expenditirave jointly contributed to 99.4 per cent of thearge in B The
variables like “capital, assets/liabilities, turmeo, profit/expenditure, income of members togetivéth the other four
variables has led to 99.7 per cent of the variatioR?. Thus it can be inferred that “capital, assetsilides, turnover,
profit/expenditure, income of members have a stipogjtive influence on savings of the members eftthits in the study
area. But this is not the case with the laggardi Aigh liabilities, low turnover and the low ptofiake the group more

vulnerable leading to the dropout of the same.
CONCLUSIONS

SHGs have identified ways for women empowerment eedtliction of poverty. They have contributed by
developing their social and economic status. THeg ampower women by increasing their income, edjtere and
saving habits. The key reasons for the successH@sSare its link with the poor people, its innovatipractices, its
capacity to enable people’s participation in depetent and trust building at different levels betwstakeholders. SHGs
also help in the financial status of the household®ey have developed self-confidence and indepeedamong rural

women, which in turn increased the livelihood d&f tiral people.

The formation of activity group SHGs has led to ammber of positive feature. The most important adde
aspect is that the earlier belief that the pooruanieankable and less credit worthy has been wrdhg.success of any
strategy of woman empowerment depends upon thewimly factors: level of education, hard work, sbaastoms,
family planning, environment and collective stragsgbeyond the microcredit to increase the endowsneinthe woman
enhance their exchange outcomes visa-viz the smtfore and political spaces are required for tioenen empowerment.
The study inferred that group association and act®g$inancial services certainly brings positiveanges among group
women leading to their socio-economic empowernidatvever, there is need of employing long term pofieeasures to
empower women in its true sense. Some key isswsagitraining, awareness and viability of the graativities need to

be addressed in order to strengthen women empowéprecess through micro financing.
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